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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2024/2025 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic enviranment of the jurisdiction, focus an anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key butdget assumptions, financial & business risks, and specific strategies explaining how this budget will

support the jurisdiction's plans.
Budget Highlights, Plans & Assumptions:

St. Albert Public Schoals appreciates the new suppiemental growth funding. The school division is stifl faced with funding challenges due to the weighted moving average {WMA) enrolment
calculation not fully financially supporting student growth. Not fully funding new student growth effectively places a growth tax on expanding jurisdictions resulting in a situation where at a
slice in time children in a declining jurisdiction are worth more than children in a growing jurisdiction. This creates inequities in the delivery of educational services including classroom
resources,

- The division appreciates continued provincial government support for board autonomy with respect to the province approving its requests under Bill 5 as the transition to the new 2024-2025
reserve cap proceeds. The new reserve cap better enables scheot divisions to meet the educational needs of the children under its stewardship within reasonable provincizl reserve parameters,
« The division is experiencing inflationary pressures and specifically increases in costs refated to employee benefit plans {ASEBP) and Workers' Compensation Board (WCB).

- The current collective agreement between St. Albert Public Schools and ATA (Alberta Teachers Association) expires 31/08/2024. The cost of this settiement is unknowa but it is assumed a
TEBA settlenent will be funded through the Teacher Salary Settlement Grant.

- The current collective agreement between 5t. Albert Public Schools and CUPE (Canadian Union of Public Employees) expired 31/08/2022. The cost of this settlement is unknown.

- 3024-2025 assumes the regular callection of instruction and reduced transportation fees. It also includes the risk fee revenue may not be fully realized in a turbulent Alberta economy with
high inflation for basic necessities such as fusl, utilities, and food.

- The 31/08/24 ADS (accumulated operating surplus) and US {unrestricted surplus) percentage of expenses is projected to be greater than 3%, and will continue o be drawn down within the
parameters of the Minister's approval.

Significant Business and Financial Risks:

~ The risk of inflation and increased salary expectations without the autonomy to address inequities.

- Notwithstanding the new supplemental growth funding that is now in place, the provincial WMA funding model, does not fully fund student growth on a timely basis.

_‘Thare is a considerable amount of additional stress placed on the centraliy coordinated site-based decision-rnaking schoof division by having to operaie within a reserve range of 3% until after
August 31, 2024. Instead of focusing on instructional leadership, schaols feel the constant pressure of having to closely monitor their financial pesition. The revised reserve cap effective
August 31, 2025 increases schools’ ability to react to awkward cohort sizes and actual September enrolments that differ from the projections provided to the province the previous January for
the upcoming schoal year. Schools often require enough surplus to purchase one addition teaching FTE ta solve these awkward student cohort predicaments.

- Human resource costs (i.e. absences, substitute costs, benefit orovider premiums, WCB, investigations, etc} are uncertain and/or escalating.

- In a humnan resource based organization future ATA and CUPE collective agreement settlements are always a significant expense as well as a reality and an unpredictable risk. The current
CUPE contract expired August 31, 2022, The current ATA contract expires August 31, 2023.

- The division is continuing to address learning difficulties and mental health issues while implementing new curriculum.

. A turbulent economy is creating positive enrolment growth but there is uncertainty with respect to new provinciai legistation and funding decisions.

- Surpluses and deficits will be carried forward at August 31, 2024 by the scheols in a site based environment. Significant amounts of the surplus carryforward will be used to fund both
certificated and non-certificated staff in 2024-2025. Cancerns regarding the future impact of the WMA calculation exist {with respect to the uncertainty of the continuation of the
suppiementary growth funding). Schools want to carry surplus amounts forward into 2024-2025 and beyond to address awkward cohorts and not fully funded growth.

- The schoos division needs to maintain a capital reserve balance. lts provincially unsupported bulidings are all over 30 years in age {&.g. an administration building, an older facility services
(maintenance) building and an ofd outreach building). These will need ta be modernized or repiaced. The province does not support the replacement of non-instructional and outreach
buildings. The unsupported infrastructure is significant and continues to age and its eventual upgrade/replacement needs to be considered.

- The program accommodation risk that the school division will not have adequate classroom space to house its growing number of students. The additional risk that 40 portables are over 30
years old will become unserviceable. 27 of those portakles are over 40 years old and 12 of those are appreaching 50 years of age!

- Cyber risk and attacks to information are a huge concern for public sector entity.

- Geg-political risk including but not mited to a heightened emotional state for students/staff, increased stress levels due to unpredictability, and on a more practical level supply chain
disruption.

- The uncertainity of the movement towards government consolidation including but not Jimited to the Real Property Act and the subsequent sustainability of school jurisdictions.

- Cost escalationfinflationary risk with supplies, equipment, and services. Specifically, utilities as well as the BCHS addition and medernization project and further unforeseen costs that wili
need to be coverad internally.
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School Jurisdiction Code: 7020
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2024/2025 2023/2024 2022/2023
[REVENUES
Government of Alberta $ 103,989,589 $100,861,204 $94,310,443
Federal Government and Eirst Nations $ - 30 $56,340
Property taxes $ - $0 $0
Fees $ 4 565,184 $5,120,792 $4,285,231
Sales of services and products 3 1,007,325 $1,236,236 $1,203,702
Investment income 5 908,950 $905,950 $1,048,320
Donations and other contributions $ 307,150 $352,050 $370,898
Other revenue $ 353,820 $277,260 $268,833
TOTAL REVENUES $111,132,018 $108,753,402 $101,541,767
EXPENSES
Instruction - ECS $ 4,296,226 $4,169,448 $4,821,514
Instruction - Grade 1 to 12 $ 86,717,432 $86,261,025 $78,903,622
Operations & maintenance $ 15,169,055 $15,0097,208 $12,714,708
Transportation 5 3,651,964 $2,939,939 $2,793,694
System Administration $ 3,422,773 $3,207,177 $2,930,676
External Services 3 661,834 $450,526 $646,372
TOTAL EXPENSES $113,919,284 $112,125,323 $102,810,586
ANNUAL SURPLUS (DEFICIT) | ($2,787,266)| ($3,371,831)| ($1,268,819)

BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)

for the Year Ending August 31

Approved Approved Actual
Budget Budget Audited
2024/2025 2023/2024 2022/2023
EXPENSES
Cerlificated salaries 3 48 550,753 $48,721,604 $47,929,318
Certificated benefits $ 12,842,606 $12,603,601 $11,466,114
Non-certificated salaries and wages $ 15,148,121 $15,057,015 $14,132,764
Non-certificated benefits $ 5,448,700 $5,393,086 $4,465,282
Services, contracts, and supplies $ 25,768,943 $24,795,617 $19,339,707
Capital and debt services
Amortization of capital assets
Supported 3 4,545,095 $4,987,673 $4,722 457
Unsupported 8 498,266 $477,427 $534,864
Interest on capital debt
Supported $ - $0 $0
Unsupported $ - 30 $0
Other interest and finance charges $ 116,800 $89,300 $113,900
Losses on disposal of capital assets $ - %0 $106,180
Other expenses $ - 30 $0
TOTAL EXPENSES $113,919,284 $112,125,323 $102,810,586
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School Jurisdiction Code: 7020
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2024/2025 202312024 2022/2023
[EEES
TRANSPORTATION $485,750 $409,175 $788,682
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 30 50
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES (Optional & Mandatary) $338,432 $300,982 $318,848
FEES TO ENHANCE BASIC INSTRUCTION
Technalogy user fees $0 50 $0
Alternative program fees $894,343 $831,591 $670,876
Fees for optional courses $341,917 $349,262 $245,792
ECS enhanced program fees $754,088 $762,344 $790,114
Aclivity fees $1,005,356 $1,362,517 $713,131
Other fees to enhance education {Doscribe here) 50 30 $0
NON-CURRICULAR FEES
Extra-curricutar fees $370,453 $738,534 $426,872
Non-curricular goods and services 27,088 $38,981 $30,445
Non-curticular travel $162,000 $135,500 $27,375
OTHER FEES agenda, racardey, grad, bikeathen,cautian, exam, students' unio) $184,757 $191,906 $131,927
TOTAL FEES $4,565,184 $5,120,792 $4,153,062
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclese amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products” (rather than fee revenug). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statemant of Operations. 2024/2025 2023/2024 202212023
Cafeteria sates, hot lunch, milk programs $253,500 $281,950 $310,453
Special events $339,100 $370,100 $331,925
Sales or rentals of other supplies/services 5273575 $223,325 $323,728
[international and out of province student revenue $68,100 $34,600
Adult education revenue $55,000 $55,000 $52,515
Preschool $37.800 $37,800 $34,903
Child care & before and after school care §0 $0
Lost item replacement fees §5,350 $6,350 $0
Other (describe) Replacement of fost items $3,000 $4,700 §4,218
Other (describe} Prior years' fees $0 $0 $128,164
Other (describe) Othar {Describa) $0 $0 50
Other (describe) Othar sales {(describn here) 30 50
Other (describe) Other sales (describe hara) 50 50
TOTAL $967,325 $1,087,325 51,220,508
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School Jurlsdicilen Coda: 020

DETAILS OF RESERVES AND
MAXIMEUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA
far the Year Ending August 31, 2024

This lemplate is designed to provide infarmation aboul your schook Jurisdiction’s reserves and lo assist you in determining If you need ta submit a [etter requesting an exemption to axceed the
maximum limit of Operating Reserves ta the Minister. IL has been split it to two parta, exsmptions {Row 2 - 45) and fors between opamiing and capitsl {Row 46 - B1).

As per the 2023124 Funding Manual, a formal request for an exemption to excaed the 2023724 meximum oparating feserve must ba approvad by tha board ard submitted to the Minisler. If a
reserve request o exceed the imit is required, please submil your formal lettar by Navembar 30, 2024, This tab shatld b attached as a supplernent ta your formal request, Schoal [uisdictians
who ar projacting thalr 2023/24 cperating reserves 1o ba over their 2023/24 maximum Simit, which is based on tha school jurisdiction's 2023124 system administration percantage (3.2% 10 5%),
must complete Section A_ These school jurisdictions will only sequire an exemption for the 2023/24 schoo! year and niot n the 2024/25 schoot year, assuming tha balance is still below 6%

in 2424/25. Schoal Ju jecling 2023/24 reserves o be over their maximum Bmlt for 2023/24 AND he new 2024725 timit of 6% of lotal expenses musl complete both
Seclan A and B, as thay will need to demenstrate when operaling reserves will ba drawn down below 6% over the subsequant school yoars. Schoot jurisdictions who are projecting 1o be below
1heir maximum [imit In 2023424 are not equined 1o complote Section A or B.

1 your schoa! Jurisdiclion is projecting to fransfer batween operating and capital raserves for the 2023/24 and/er 2024125 school yeer, please complste the saction under Row 46, The transfer

amounts reperted should agree with the ‘AOS' tab. Plaase note thal a letisr raquests is mquired to transfer from Capilal ta Oparaling Reserves.

PART 1: EXEMPTIONS

Amount
Estimated Accumulated Surplusf{Defict) from Operations as at Aug, 31, 2024 $ 7316331
Less: School led Funds in Cperating R (from 2022/23 AFS) $ 866,186 Complete section B hefow.
Estimated 2023/24 Operating Resarves : ©l . BS3% $ 6,110,145
Maximum 2023/24 Operating Reserve Limit S AR - 3,269,239
Estimated 2023124 Cperating Resarves Over Maximum Limit $ 3,420,206 Complete sectian A belov.
SECTION Ax (MaX LIKIT EXEMPTIGN CRITERIA)
Plaase provido detalled ratfanale and planned usage for operating reserves in excess of the 2023/24 maximum: ¥ 3,420,206

Pleasa nola that ihis does not constilite as a Ministerial request for approval. An exemption mequest fatter submitted to the Minister Is still required for an exemption for the 2023/24 school year,

$500,600 Tachnolegy upgrades and cyber hardaning

$800,000 Bellerose Composite High School addition and modemization {including but nol imited to unfunded CTS tosts eg. the foods lab)
$700,000 Relocation of four motfulars after the BCHS addiilon and mademlzation ks complets

$500,000 (nflaticnary costs

$500,000 Mitigate soma of the negative Impacts of the WMA

SECTION B: (MAX LIMIT EXEMPTION CRITERIA)

i estimaled 2023/24 operating reserves am groater than 6.0%, provide a detailed drawdewn plan to Hlustrate how and when the resarve balanca will bo below B.0%. However, if your 2023724
operating reserve balance is §.0% or greater, but you antieipats that the 2024725 batance will be less than 6.0% or you tfir not plan 1o reguast an oxempiicn, you ara not required to

complele Section B. Please indicate this In the response under Seclion A,

2024025 2025/25 2028127 Additlonal Comments
Opening operating reserve balance 5 6715145 § 5,307,145 § 5,397,145
Hillgrove Campus link balween schools H (750,000} should be paristly completed by Aug 31 2024
DO mini modernization {estmated) 1 {150,000) shauld ba completed by August 31, 2024
Schoo! level past contro! {estimated) $ {513,000} expanse incurred o be extracted from the reservo by Aug 31 2024
[ltamized description for i ) 1o 1
[emized dascripion for )10 1
[ltamized on for lr i(d ) to reserves)
$ 5397145 § 5307145 § 5,357,145
5.25% 5.25% 5.25%

PART 2: TRANSFERS BEYWEEN OPERATING AND CAPITAL RESERVES

Flaase repost 1he projecied ameunts and deloiled rationale for i and capitsl msarves tor the 2023/24 and 2024/25 school yesr, Tha nol transfer
hatween operating and copital sesarvas shauld agree tha ameunts repored in the 'ADS* tab. (Nete: #inisterlal app! Is requlted $o transfer trom Capltal to Operating Resarves):
202324 Detailed Ratlonale
Amortization expansa end top off to sy oM tio!
Prejected Transfor from Operating to Cepital Ressrves (Flease enler a rogativa amount) $ (1,433,171) o Suppart OM operaiions
= jects from AEJAI and from section 18
Projocted Transfer from Caphial to Operating Resorves {Please enfor a positive amounit § 1,123,015 it pro o "
Net Transfor Betwoen Operating and Capital Reserves § {316,156)
202425 Deta¥fed Hatlonate
Projected Transfor trom Operating to Capltal Reserves (Ploasa onler # negative amounl) $ {2,827,8586) Am tion expanse and laf aff o support OM oparatons
Projected Transfer from Capital to Operating Reservas (Plaasa enfor a positive amouni) $ 2,749,826 capital p from AZIAY
Not Transfor Betweon Operating and Capltal Roserves % {78,030}

Classificatlon: Protected A



1020

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted Actual Actual
2024/2025 2023/2024 2022/2023
(Note 2)
Grades 1 to 12
Edigible Funded Students:
Grades tto 9 6,215 6,135 5,864 Head count
Grades 10 {0 12 2,832 2,607 2,530 Head count
Grade 1 to 12 students efigible for basa instruction
Total 9,047 8,742 8,494 funding from Albarla Education.
If +- 3% variance change from 2024/25 budget,
Parcentage Change 3.5% 2.9% please provide explanation here.
Other Students:
Total 55 72 64 MNoted
Total Net Enrofled Students 9,102 8,814 8,558
Home Ed Students - - 1 Nofe 4
Total Enrolled Students, Grades 1-12 9,102 8,814 8,559
Percentage Change 3.3% 3.0%
Ofthe Eligible Funded Students:
FTE of siudents with savere disabilities as reported by
Siudents with Severe Disabiliies 480 334 291 the board via PASI.
FTE of students identified wilh mild/moderate disabililies
Students with Mild/Maderate Disabilites 660 526 540 as raperted by the board via PASI.
|EARLY CHILDHOOD SERVICES (ECS)
ECS chidren eligible for ECS base instruction funding
Eligible Funded Children 735 736 705 from Alberla Education,
ECS children not eligible for ECS base instruction
Other Children 28 27 28 funding from Alberta Education,
Total Enrolied Children - ECS 764 763 733
Program Hours 5B6 581 643 Minimum program hours is 475 Hours
FTE Ratio 0.617 0.612 0.677 Aclual hours divided by 950
FTE's Enrolled, ECS 471 467 496
Year nver year decrease in birlh rate and therefore ECS
Percentage Change 1.0% -5.9% enrolimant. Soma increases due to migration
Home Ed Studepts - - Nolo 4
Total Enrolled Students, ECS 764 763 733
PParcentage Change 0.1% 4.1%
Of the Eligible Funded Children:
FTE of studants with savare disabilities as reporied by
Students with Severs Disabilities (PUF) 15 50 60 tha board via PAS),
FTE of sfudents identified with mild/moderate disabilities
Students with MildiModerate Disabiities 15 a1 31 as reported by the board via PASI,
NOTES:
1} Enralmentis to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.
2) Budgeted enrolment is to be based on best information available at time of the 2024/2025 budget report preparation,
3) Other Grade 1 to 12 students that are not efigible for base instruction funding from Albesta Education include First Nations students living on reserves for which
tuition fee payments are made from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign studenis.
4} Because they are funded separately, Home Education students ara not included with total net enrolled students. Home Education Kindergartens, under ECS, do
not apply to charler schools.

Crassification: Protected A Page 9 of 10



PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

7020

GCenrlficated Number of Teachars

Budget Actual Actual
202425 2023/24 2022723
CERTIFICATED STAFF Total Unicn Statf Talal Union Staff Total Union Statf Notes
=
School Based 457 457 464 464 468 468 Teacher certification required for performing functions at he schoe! tavel.
Teacher certification required for performing fungtions at the
Non-School Based 12 8 n 8 11 8 _systamicentral pifica leval,
FTE for parsonnel tng a vali¢ Alberta teaching certificale or
Totat Cedificated Stalf FTE 463.0 465.0 475.0 472.0 479.0 476.0 equivalency.
If +1- 3% vartance changs from 2024725 budget, ploase provida explanation
Percantage Changa -1.3% -0.8% -2.1% hare.
if an average standard cost Is used, pleasa
disclose rala: 110,850 109,080 105,744
Sludent F.T.E. pur cedificated Siaff 21,0362473 2016% 1840%
Certificated $taffing Change due fo:
If there is & negative change impact, the small class siza initialive is 1o
- Include anyfall teachers retained.
Enralment Changs - -
QOlher Faclors (6) - budget
Toisl Change 6.0} - Year-over-ygar changs In Certificated FTE
Breakdown, where total change [s Negative:
Continuays contrac’s leqminatad - " FTEs
Non-permanant ecntracts not baing renowed - - FTEs
Other {refiroment, attritian, alc.) 13 13 reirmments and resighations
Breakdown required whera year-over-year total change in Certificaled
Total Negative Change In Certificaled FTES 13.0 13.0 FTE is ‘negative’ anly.

Permanent - Full ime a7a arg art 368 378 373
Permanant - Parl tima &7 B7? 71 71 58 58
FPrebationary - Full tme B 8 B B 13 13
Probationary - Parl Uma 12 12 13 13 24 24
Temperary - Full ime 30 30 17 17 17 17
Temporary - Part ime 35 36 30 30 32 a2
NON-CERTIFICATED STAFF
Pemonnel support sludents as part of a mullidissiplinary i2am with
teachers and ather other support persenne! 1o provide meaningful
Instructional - Edugation Asslstanls 185 181 186 486 173 173 Instuction
Personnel providing instructian support for scheaols under ‘Instruction*
Instructional - Qiher nan-cedificated Instruction 60 60 61 61 59 £9 progam areas other then EAs
Operations & Mainienance 51 49 58 26 55 55 Personnel providing support to malntain school facllities
Transparlation - Bus Drivers Employed - - - . - - Bus divers employed, but not controcted
Other persanne! providing direct suppoit ta tha transportlon of students o
Transportation - Other Statf 2 1 2 1 2 1 and from schoaot other than bus drivers employed
Other 26 ] 24 5 19 5 F In System Admin, and Extamal servica areas.
FTE for pessonnel nol passessing a valid Albarin feaching certificato or
Tetal Nen-Certificated Staff FTE 3250 300.0 331.0 300.0 208.0 2930 eguivalency.
Percentage Changa -21% 7.5% 5.2%

Explanation of Changes to Non-Cerlificated Statf.

Education Assistant statf FTE are depandenl on student needs. Non-carificated staffing includi

rotions & mainlenanca i3 impacted

Additional Informatlon

Are non-cestificated staff subject 1o a colleclive

agoemant?

ntent/uploads/2020/12/L 10390 Dcollective-agreoment-2018-2022. paf

Please provide terms of contract for 2023/24 and futum years for nan-carlificatad staif sublect 1o a collsctive agmanment along with the number of quokfying staff FTE's.

budgat resirictions, inflation and scepe, particulary insurance, ulililles, a

Classiflcation: Protected A
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School Jurisdiction Code:

System Admin Expense Limit %

7020 The St. Albert School Division | 3.20%

Classification: Protected A



