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Investing in Professional 
Development for the Future
Guest Editorial by Gaylene Schreiber

As	the	implications	
of	the	2011	
provincial	budget	
trickle	down	to	the	
education	sector,	

I	am	reminded	of	the	Association’s	
slogan	celebrating	teaching—“The	
Future:	It’s	Why	Teachers	Teach.”	
As	teachers	and	administrators,	we	
know	we	must	be	on	the	cutting	
edge	of	pedagogy	if	we	are	to	keep	
up	with	the	ever-changing	demands	
of	our	profession.	Yet,	in	the	2010	
Professional	Development	Survey,	
22 per	cent	of	our	PD	leaders	in	the	
field	reported	that	they	had	already	
seen	a	considerable	decrease	in	
professional	development	spending	
during	the	2009/10	school	year.	
With	a	bleak	provincial	budget	for	
education,	I	am	concerned	that	critical	
investments	in	teacher	professional	
development	will	be	curtailed	in	
favour	of	other	educational	priorities.

In	his	1989	financial	advice	book,	The 
Wealthy Barber,	author	David	Chilton	
advised	readers	to	pay	themselves	
first	by	depositing	some	money	in	a	
savings	account	each	month	before	
incurring	other	debt.	Additionally,	
Chilton	suggested	that	financial	health	
relied	on	paying	down	high-interest	

debt	first,	living	within	one’s	means	
by	attending	to	needs	(not	wants)	
and	taking	advantage	of	the	benefits	
of	compound	interest.	Apparently,	
Canadians	did	not	take	his	advice.

A	recent	study	by	the	Vanier	Institute,	
a	national	research	and	educational	
organization	committed	to	the	well-
being	of	families	in	Canada,	reveals	
that	the	amount	the	average	family	
borrows	now	totals	$100,000	and	that	
average	family	debt-to-income	ratio	in	
Canada	is	a	record	150	per	cent.	This	
compares	unfavourably	with	1990,	
when	average	family	debt	stood	at	
$56,800,	with	a	ratio	of	93	per	cent.	
This	drastic	increase	has	occurred	
over	just	20	years—in	1990,	average	
Canadian	families	managed	to	put	
away	$8,000,	a	savings	rate	of	13	per	
cent.	In	2010,	the	savings	rate	fell	to	
4.2	per	cent,	averaging	$2,500	per	
household.	In	other	words,	Canadians	
are	spending	beyond	their	means	and	
saving	less.	This	approach	to	debt	is	
sure	to	bequeath	a	distressing	legacy.	
How	will	this	compare	to	investments	
in	professional	learning?

In	a	knowledge-based	society,	
teachers’	most	prized	asset	is	their	
capacity	to	teach	and	reach	many	
students	each	day	over	a	vast	range	
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of	disciplines,	in	response	to	increasingly	
diverse	student	identities	and	learning	
needs.	If	the	education	system	does	not	
invest	wisely	in	teacher	professional	
learning,	what	legacy	will	we	leave	our	
profession?	Conversely,	what	would	happen	
if	we	applied	Chilton’s	principles	and	
placed	premium	priority	on	investing	in	
teacher	professional	learning?	

If	society	were	truly	committed	to	investing	
in	professional	learning	as	a	priority,	we	
would	see	equitable	professional	learning	
funding	for	each	teacher	in	the	province	
and	an	understanding	that	it	is	a	positive	
event	for	a	child’s	teachers	to	be	absent	
from	the	classroom	for	periods	of	time	each	
year	to	hone	their	skills.	The	“compounding	
interest”	of	equitable	funding	would	be	
versatile	teaching	strategies	across	the	
province.	We	could	“pay	ourselves	first”	
if	new	curricula	were	implemented	only	
after	a	period	of	professional	inservicing	to	
enable	teachers	to	grasp	the	deep	intentions	
of	the	new	curriculum	prior	to	teaching	it.	
In	this	approach,	new	technology	would	
be	eagerly	awaited	by	teachers	who	had	
thorough	training	in	both	hardware	and	
software,	and	time	to	collaborate	with	
their	colleagues	to	determine	how	the	
technology	would	best	be	integrated	into	
various	grades	and	subjects.	By	investing	
in	these	basic	needs,	teachers	could	better	
turn	their	attention	to	the	evolving	demands	
of	cutting-edge	21st-century	learning.	New	
teaching	methods,	carefully	assessed	for	
their	effects	through	research,	would	be	
implemented	in	a	sustained	and	reflective	
manner	as	teachers	engaged	in	learning,	
practice,	application	and	feedback	in	a	
focused	learning	cycle	that	engaged	them	
at	a	philosophical	level.	As	a	result	of	
coordinated	and	coherent	implementation,	
initiative	fatigue	could	be	a	thing	of	the	past;	
teachers	would	experience	the	satisfaction	
that	comes	with	practice-changing	learning	
and	greet	new	professional	learning	
directions	with	excitement.	

To	what	profit?	Through	careful	investment	
in	ongoing	teacher	professional	learning,	
Alberta	will	have	high	rates	of	attraction	
and	retention	in	the	profession.	Well-
supported	mentorship	programs	will	
ensure	that	new	teachers	stay	motivated	

and	enthusiastic	while	they	develop	their	
experience	base.	Thoughtful	succession	
planning	will	provide	for	careful	
development	of	school	and	jurisdiction	
leaders,	and	tap	the	practical	knowledge	of	
those	retiring	from	the	profession	after	a	
successful	career.	Investment	in	sustained,	
coherent	and	supported	teacher	learning	
will	result	in	a	healthier	education	system	
and	increase	teachers’	ability	to	meet	the	
needs	of	both	current	and	future	learners.	

But	as	Canadians	have	learned	over	the	last	
20	years,	talking	about	investing	is	easier	
than	doing	it.	As	the	adage	says,	the	best	
time	to	plant	a	tree	was	20	years	ago—
the	next	best	time	is	today.	Teachers	are	
master	gardeners.	Through	conventions,	
local	professional	development	events	and	
on	their	own,	teachers	passionately	pursue	
their	own	learning.	Of	special	note	is	the	
work	of	teachers	in	Association	specialist	
councils,	who	organize	themselves	to	plan,	
promote	and	fund	professional	learning	
wherever	and	whenever	it	is	needed—
not	only	through	annual	conferences,	but	
through	regional	chapters	and	in-person	
and	e-mentoring	projects.	These	teachers	
engage	in	research,	publish	professional	
journals	and	participate	in	professional	
discourse	specific	to	their	daily	practice,	all	
while	conducting	busy	careers	as	practising	
teachers	and	administrators.	As	of	2011,	
teachers	have	been	organizing	specialist	
councils	for	50	years.	Happy	anniversary,	
specialist	councils!	

The	profession	continues	to	invest	in	public	
education	through	its	ongoing	support	of	
professional	development.	It	remains	to	
be	seen	how	others	will	choose	to	spend	
their	dollars.	I	am	hopeful	that	ministry	
personnel,	school	trustees	and	other	
decision	makers	will	remember	the	adage	
that	a	dollar	saved	is	a	dollar	earned,	and	
go	one	step	further	by	investing	in	the	
future	through	their	support	of	teacher	
professional	learning.	If	Alberta’s	education	
system	is	to	continue	to	be	one	of	the	
best	in	the	world	and	transform	itself	into	
something	even	more	responsive	and	
progressive,	the	future	resides	in	teacher	
capacity.	Investments	in	teacher	professional	
development	are	the	key	to	securing	the	
future	of	education	for	all	of	us.
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In	July	2008,	the	
Honourable	Dave	
Hancock,	minister	of	
education,	appointed	

a	steering	committee	to	examine	special	
education	in	Alberta.	The	committee’s	
report	(2009),	titled	Setting the Direction,	
called	for	one	inclusive	education	system,	
in	which	each	student	is	successful.	In	June	
2010,	the	Government	of	Alberta	accepted	
all	12	of	the	recommendations	from	the	
report,	and	in	the	fall	of	2010,	it	renamed	
the	report	Action on Inclusion	to	signal	the	
implementation	of	an	inclusive	education	
system	(from	the	Alberta	Education	website,	
http://education.alberta.ca/department/ipr/
inclusion/about.aspx).	

One	of	the	recommendations	in	the	report	
was	that	school-based	expertise	be	in	
place	provincewide	to	help	teachers	meet	
the	needs	of	students	with	disabilities	and	
diverse	needs	within	learning	environments,	
and	one	of	the	actions	identified	to	meet	
the	recommendation	was	to	explore	
provincial	role	descriptions	and	standards	
for	school-based	learning	coaches.	This	
recommendation	was	of	particular	interest	
to	the	Special	Education	Council	of	the	
Alberta	Teachers’	Association	and	resulted	
in	the	creation	of	a	discussion	paper	
available	on	the	ATA	website		
(www.teachers.ab.ca).	

The	paper	concludes	that	coaching	is	a	
strategy	that	enables	a	teacher	to	engage	
in	inquiry,	collaboration,	shared	decision	
making	and	responsibility	for	student	
learning,	and	to	try	innovative	practices	
with	support	and	encouragement.	An	
important	feature	of	coaching	is	that	it	is	a	

partnership,	not	an	evaluative	relationship.	
By	working	in	a	collegial	and	coaching	
relationship,	teachers	engage	in	inquiry	
and	problem	solving	and	enhance	their	
instructional	capacity	to	teach	all	learners.	
Professional	development	(PD),	however,	
is	but	one	dimension	of	supporting	
teachers	in	inclusive	classrooms.	Other	
variables,	such	as	class	size,	uninterrupted	
instructional	time,	collaborative	planning	
time,	well-trained	teacher	assistants,	
material	resources	and	assistive	
technology,	and	support	from	school-based	
administration,	also	influence	life	in	the	
inclusive	classroom.	Factors	extraneous	
to	the	teacher’s	knowledge,	skills	and	
experience	may	determine	the	quality	of	
teaching	and	learning	in	a	classroom;	these	
factors	must	also	be	taken	into	account	in	
a	systemic	approach	to	building	capacity	
for	inclusive	education.	Three	critical	
factors	were	identified	as	contributing	to	
the	success	of	a	coaching	model:	first,	the	
need	for	a	common	vision	with	regard	
to	the	role	and	responsibilities	of	the	
learning	coach;	second,	the	need	for	those	
performing	the	role	of	coach	to	possess	
the	necessary	pedagogical	knowledge	and	
expertise,	as	well	as	the	skills	to	engage	
and	motivate	others	in	a	positive	way;	and	
third,	that	there	be	a	long-term	commitment	
of	funding	and	resources	and	an	ongoing	
evaluation	strategy.	

Learning	coaches	are	sure	to	be	a	topic	
of	continuing	interest	to	PD	leaders	and	
teachers	in	the	province	as	the	Action	on	
Inclusion	initiative	continues	to	unfold	in	
Alberta.	

Learning Coaches:  A Potential 
Support for Inclusive Education
Joni Turville

Look Who’s Talking
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Feature Workshops

Web Awareness Series 
by Media Awareness Network
The	Media	Awareness	Network	has	five	self-directed	tutorials	that	provide	professional	
development	for	teachers	wanting	to	become	more	Web	aware.	The	Web	Awareness	
Workshop	Series	covers	the	following	topics:	

•	 Cyberbullying:	encouraging	ethical	online	behaviour	
•	 Safe	Passage:	teaching	children	to	be	safe	and	responsible	online	
•	 Kids	for	Sale:	online	privacy	and	marketing	
•	 Fact	or	Folly:	authenticating	online	information	
•	 Growing	with	the	Net:	a	developmental	approach	to	children’s	Internet	use	(ages	4–12).	

The	series	includes	self-directed	tutorials	and	slide	presentations	with	speaking	notes	and	
workshop	guides.	

Alberta	Education	has	licensed	the	Web	Awareness	Workshop	Series	for	Alberta	teachers	
to	use	until	August	31,	2011.	The	resources	are	available	in	English	and	French.	To	access	
these	resources,	please	contact	your	jurisdiction	technology	contact	for	login	and	password	
information.	

Presents

Can We Talk?
Communities and teachers 
supporting mental wellness

Can We Talk?—Communities and teachers supporting mental 
wellness is a one-day conference designed to share information on 
steps Alberta communities can take to promote the mental well-
being of  youth in our province. It will feature:

•	 keynote	addresses	by	David	Cory,	Dr.	Phil	McRae	and	Mat	Halton
•	 informative	breakout	sessions	on	a	range	of	topics	by	local	experts	
•	 valuable	networking	opportunities.	
•	 Breakfast	and	lunch	will	be	provided

There	is	no	fee	for	the	conference,	but	registration	is	mandatory	
due to space limitations. For more information or to download the 
registration	form,	visit	www.teachers.ab.ca	(go	to	the	top	right-hand	
corner	and	click	on	the	Events	Calendar	link)	or	www.canwetalk.ca.

May 9, 2011
Capri Centre 

3310 50 Avenue, Red Deer AB

COOR-53x	2011	03
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All	teachers	recall	
participating	in	a	food	
drive	for	the	local	food	
cupboard,	and	certainly	
every	teacher	knows	
the	importance	of	
ensuring	that	students	
learn	the	importance	of	
participating	in	a	larger	
group.	On	occasion,	

these	two	concepts—citizenship	and	social	
action—are	treated	as	separate	and	distinct.	

The	aim	of	the	Canadian	Teachers’	
Federations’	(CTF)	new	Imagineaction	
program	is	to	continue	schools’	
participation	in	citizenship	and	social	
action,	but	with	a	focus	on	linking	
citizenship	to	social	action	and,	perhaps	
more	important,	taking	a	critical	thinking	
approach	to	defining	good	citizenship.	
Students	are	encouraged	to	look	critically	at	
their	community	with	an	eye	to	identifying	
strengths	to	be	trumpeted	and	weaknesses	
that	may	require	action.	Social	action	is	
then	based	on	a	need	identified	by	the	
students	with	the	assistance	of	their	teacher.	

Resources	developed	for	CTF	by	the	Critical	
Thinking	Consortium	(TC2)	and	available	on	
the	Imagineaction	website	(www.imagine-
action.ca)	help	teachers	draw	linkages	
between	active	citizenship	and	social	action.	
Four	reasons	are	identified	as	central	to	
engaging	students	and	teachers	in	social	
action.1	

Benefits	to	being	involved	in	social	action	
projects	include	

•	 acquisition	of	important	abilities	
and	dispositions—since	social	action	
projects	involve	students	directly	in	
identifying,	planning	and	implementing	

the	action,	students	develop	important	
skills,	including	problem	solving,	
conflict	resolution	and	empathy;	

•	 increasing	students’	understanding	of	
curriculum	content—action	projects	
provide	a	means	of	integrating	text-
based	and	experience-based	learning;	
students’	understanding	is	deepened	
as	they	learn	the	contextual	realities	
of	what	they	previously	considered	in	
theory;	

•	 enhancing	students’	sense	of	personal	
and	collective	efficacy—involvement	
teaches	students	that	there	are	
responsible	ways	to	address	issues,	and	
that	everyone	can	play	a	role	in	social	
change;	and	

•	 contribution	to	the	betterment	of	
society—students	learn	that	their	actions	
have	a	broader	impact	on	society.

Imagineaction will provide

•	 a	way	for	teachers	and	students	to	
celebrate	their	achievements,	

•	 a	place	where	the	community	of	
teachers	interested	in	active	and	
participatory	citizenship	and	social	
action	can	meet	to	share	ideas	and	gain	
inspiration,	and	

•	 an	opportunity	for	students	to	learn	
experientially	by	thinking	critically	
about	their	world,	responding	to	
community	needs	and	making	education	
real.

CTF’s Imagineaction Project Provides Access to 
Professional Resources, Community Partners 
and Social Action Project Ideas
Joni Turville

1.	 The	Critical	Thinking	Consortium.	2010. Social Action Projects—Making a Difference. 
Ottawa,	Ont:	The	Canadian	Teachers’	Federation.
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Become Involved in Imagineaction 

Visit	the	Imagineaction	website	at	
www.imagine-action.ca	and	create	a	profile:

1.	 Navigate	to	the	website	www.imagine-
action.ca.

2.	 If	you	are	a	teacher,	click	on	the	teacher	
tab	and	create	your	profile.	(Your	e-mail	
address	is	your	username.)	

3.	 You	will	receive	an	e-mail	to	confirm	
your	participation.

4.	 Click	on	the	verification	link	in	the	
e-mail	and	your	account	will	be	
approved	within	48	hours.	

5.	 Once	approved,	you	will	have	access	
to	PD	resources	and	a	database	of	
community	experts	in	various	fields,	and	
be	able	to	showcase	your	projects.	

For	further	information,	please	visit	the	
Imagineaction	website	or	contact	Executive	
Staff	Officer	Joni	Turville,	Professional	
Development,	at	joni.turville@ata.ab.ca.

Upcoming ATA
Events

April

14–15 Convention Association 
Meeting

15 PD Facilitators’ Meeting
15(eve)–16 Spring Professional 

Development Area 
Conference (PDAC)

15–17 Alberta School Library 
Council

15–17 Career and Technology 
Studies Council

15–17 Middle Years Council
22–24 Good Friday/Easter 

Weekend
29–May 01 End of Easter Week

May

01–07 Education Week—
theme “Public 
Education: The Heart of 
Our Communities”

06–08 English Language Arts 
Council

06–08 Health and Physical 
Education Council

12–15 Global, Environmental 
& Outdoor Education 
Council

21–23 Victoria Day Weekend 
21–23 ATA Annual 

Representative 
Assembly (ARA), 
Edmonton

August

08–12 Summer Conference, 
Banff 

Links

2Learn Newsletter: www.2Learn.ca/
newsletter

Educator (English and French) sites, 
four student sites, administrator and 
parent sites, and the Spirit of Alberta 
site: www.2Learn.ca/

Economic crisis special edition: 
www.2Learn.ca/mapset/
specialedition/economy/economy 
.asp

Frontline/World on the Web: www 
.pbs.org/frontlineworld/watch/

Canadian Adaptations of Shakespeare 
Project: www.canadianshakespeares 
.ca/folio/folio.html

Visit the Media Awareness Network 
at www.media-awareness.ca
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A Sign of Spring in Livingstone Range
Mark Yurick

A	sign	of	spring	in	Livingstone	Range?	Teachers’	anticipated	professional	
growth	plan	goals	are	informing	school	and	system	planning!

In	2009,	the	PD	council	in	Livingstone	Range	decided	it	wanted	to	
increase	the	role	that	individual	teacher	professional	growth	plan	goals	
played	in	informing	the	planning	and	delivery	of	professional	learning	
opportunities	for	teachers	at	the	school	and	division	level.	The	PD	

council	developed	a	short	survey	for	teachers	that	asked	them	to	identify	their	anticipated	
professional	learning	needs	for	the	upcoming	school	year	as	well	as	the	preferred	method	
of	delivery	of	programs	and	supports	for	their	personal	professional	development.	Teachers	
could	participate	in	the	survey	on	a	voluntary	basis.

The	purpose	of	the	survey	was	to	inform	the	planning	of	professional	development	at	the	
school	and	district	level.	The	aggregate	data	was	used	at	the	school	level	by	the	site-based	
professional	development	committee	and	at	the	division	level	by	the	PD	council.	It	was	
used	to	identify	teachers’	self-identified	learning	needs	and	the	most	preferred	methods	
of	delivery,	which	then	informed	the	planning	of	teachers’	professional	development	
opportunities.

The	two-page	tool	that	follows	was	first	administered	in	the	spring	of	2010	and	is	
being	used	again	this	year.	The	Livingstone	Range	Professional	Development	Council	
has	graciously	provided	us	with	a	copy	of	the	survey,	which	can	be	found	on	the	PD	
collaborative	site	in	the	Region	F	section.

In Your Neighbourhood
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PD Activities for 
Professional Growth
Within	the	scope	of	a	professional	growth	
plan,	teachers	and	school	administrators	
can	undertake	a	range	of	professional	
learning	activities,	including	reading	
professional	journals,	trying	out	new	
practices	in	the	classroom,	and	joining	
professional	organizations.	Below	is	a	
list	of	professional	development	activities	
that	can	be	undertaken	individually	or	
collaboratively	as	part	of	a	professional	
development	plan.	In	the	past,	professional	
development	focused	on	individual	
development,	workshops,	inservice	and	
external	delivery	systems.	Today,	the	
emphasis	is	on	school-based	activities	such	
as	coaching,	partnerships	and	team/group	
development.

•	 Action	research
•	 Book	study
•	 Classroom/school	visitation
•	 Collaborative	curriculum	development
•	 Conference	audio	tapes
•	 Conferences
•	 Community/service	organizations
•	 Curriculum	mapping
•	 Data	analysis
•	 Examining	student	work
•	 Education	exchange
•	 Focused	conversations
•	 Hosting	a	student	teacher
•	 Integrated	curriculum	planning
•	 Internet	research

•	 Journalling
•	 Leadership	development	programs
•	 Lesson	study
•	 Mentors	and	mentorship
•	 Networks
•	 Online	PD	programs
•	 Peer	coaching
•	 Postsecondary	courses
•	 Professional	books	and	journals
•	 Professional	development	schools
•	 Professional	organizations
•	 Professional	portfolios
•	 Regional	professional	development	

consortia
•	 School	improvement	teams
•	 School-based	professional	development	

workshops
•	 Self-reflection
•	 Specialist	councils
•	 Study	groups
•	 Summer	institutes
•	 Symposia,	institutes	and	retreats
•	 Teachers’	conventions
•	 Training	trainers/lead	teachers
•	 Video	conferencing
•	 Viewing	educational	videos

For	a	complete	definition	of	the	
aforementioned	PD	activities,	please	
visit	the	ATA	website,	www.teachers.ab.ca/
For	Members/Professional	Development/
Professional	Growth	Plans/Section	3/Pages/
Professional	Development	Activities	for	
Teachers.aspx.
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Working Together to Support New Teachers in 
the Early Years
Jo-Anne Lanctot 

In	Living	Waters	Catholic	Regional	Division	(CRD)	No	42,	we	believe	in	supporting	teachers	
in	their	professional	growth	and	development.	Therefore,	as	a	northern	urban/rural	
community	we	know	that	it	is	imperative	that	we	have	programs	in	place	that	support	new	
teachers	as	they	begin	their	careers.	Not	only	do	we	want	to	support	new	teachers	to	the	
profession,	we	would	like	to	keep	them	in	the	profession	and	in	the	division.

In	2008,	the	division	started	an	induction	program	that	reflected	the	importance	of	giving	
teachers	new	to	the	profession	and	to	the	division	adequate	support	for	developing	the	art	
and	science	of	teaching.	In	2009,	our	division	became	involved	in	the	Northern	Tier	project	
and	played	an	active	role	in	supporting	beginning	teachers.

The	Professional	Development	program	area	of	the	Alberta	Teachers’	Association,	Woodland	
Rivers	Local	No	40,	Alberta	Education	and	Living	Waters	CRD	No	42	have	worked	
collectively	on	a	program	called	Attain,	Train	and	Sustain	Teachers	to	provide	a	strong	
teacher	induction	program	with	the	necessary	supports	for	achieving	success	in	teaching.	
We	are	constantly	developing,	adapting	and	adjusting	our	induction	program	to	address	the	
needs	of	the	teachers	in	the	program.

Development	of	and	support	for	mentors	in	the	program	has	been	facilitated	by	Françoise	
Ruban,	Professional	Development	Staff	Officer,	Alberta	Teachers’	Association.	Experienced	
teachers	have	the	opportunity	to	grow	professionally	and	share	their	ability	to	lead	in	this	
project.	We	have	established	a	mentorship	steering	committee	to	provide	us	with	support,	
feedback	and	input	to	strengthen	our	program	as	it	continues	to	grow	and	develop.	
Research	says	that	about	one-third	of	new	teachers	leave	the	profession	within	the	first	
three	years	of	teaching.	Therefore,	the	development,	growth	and	support	of	new	teachers	to	
the	profession	must	be	a	high	priority	for	all.

For	more	information	about	the	project	and	to	view	our	video	showcase,	check	out	our	
website	at	www.livingwaters.ab.ca	and	click	on	In	the	Media.

ATA Educational Trust to award 
$500 bursaries

Application Deadline: May 1, 2011

The ATA Educational Trust  encourages teachers to upgrade their 
knowledge and improve their teaching skills.

The trustees have increased the number of bursaries that will be awarded this year.
For detailed information on the Trust bursary program, visit the Trust website at 
www.teachers.ab.ca/For Members/ Programs and  Services/Grants, Awards and 

 Scholarships/ATA  Educational Trust, or contact  
Koni  Macdonald in  Edmonton at 780‑447‑9436 or 1‑800‑232‑7208, ext 436.

Application forms can be downloaded from the site.
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Health and Physical Education Council
Sharin Adams

The	Health	and	Physical	Education	Council	(HPEC)	of	the	Alberta	
Teachers’	Association	has	a	rich	and	vibrant	50-year	history	of	
advocacy	and	support	for	quality	health	and	physical	education	
programs	in	our	province.	HPEC’s	first	annual	conference	was	held	
in	April,	1962,	at	Henry	Wise	Wood	High	School,	Calgary.

From	May	5–7,	2011,	HPEC	will	host	its	50th-anniversary	
conference,	“Elevate,”	at	SAIT	Polytechnic,	in	Calgary.	As	HPEC’s	
accomplishments	have	come	as	the	result	of	50	years	of	outstanding	
leadership	and	the	hard	work	of	many	dedicated	health	and	
physical	education	professionals	throughout	the	province,	we	invite	
you	to	join	us	to	celebrate	50	years	together	at	the	Well-Aged Wine 

and Cheese Reception,	to	be	held	at	8	pm	on	Thursday,	May	5,	in	the	Atrium	at	SAIT.	Prior	
to	the	wine	and	cheese	reception,	all	members	of	past	and	current	HPEC	executives	are	
invited	to	a	Meet and Greet	at	6:30	pm,	in	MacDonald	Hall	at	SAIT.

For	more	information	regarding	HPEC’s	50th-anniversary	Well-Aged	Wine	and	Cheese	Reception	
and	the	executives’	Meet	and	Greet,	please	contact	Sharin	Adams	at	sgadams@shaw.ca.

For	information	about	HPEC’s	50th-anniversary	conference,	“Elevate,”	visit	our	website,	
www.hpec2011.com.

Specialist Council Profile

 
 

Happy 50th Anniversary! 
1961–2011 

Original Six of the Alberta Teachers’ Association 
 

~Council on School Administration~ 
~English Language Arts Council~ 

~Guidance Council~ 
~Mathematics Council~ 

~Science Council~ 
~Social Studies Council~ 
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PD Partners

By Michael Podlosky, Coordinator, Professional Development

Alberta Education 
supports study on 
teacher PD

When	teachers	have	
structured	opportunities	
to	explore	the	complex	
challenges	of	their	

practice	through	thoughtful	exchanges	
with	colleagues,	and	in	relation	to	
relevant	research,	they	(re)discover	
a	passion	for	learning	and	their	own	
personal	and	professional	growth	that	
brought	them	into	teaching	in	the	first	
place.

—Andy	Hargreaves	and	Dennis	Shirley,	
The Fourth Way: The Inspiring Future 
for Educational Change,	2009	(p.	93)

The	ATA	has	been	awarded	a	conditional	
grant	from	Alberta	Education	to	work	
with	education	stakeholders	in	overseeing	
a	major	study	of	teacher	professional	
development.	The	study,	which	is	expected	
to	be	completed	in	April	of	2013,	will	
lead	to	a	better	understanding	of	teacher	
perceptions	of	efficacy	related	to	their	
professional	learning	and	development	and	
the	range	of	teacher	learning	opportunities	
that	teachers	identify	as	best	meeting	their	
professional	growth	needs.

The	proposed	project	will	seek	to	fill	
the	gaps	in	knowledge	with	respect	to	
both	the	policy	intention	and	the	lived	
experiences	of	teachers	and	their	various	
school	contexts.	Professional	Development	
Coordinator	Michael	Podlosky	is	excited	
about	the	study	for	several	reasons.	First,	
the	study	seeks	to	provide	the	evidence	
of	what	constitutes	effective	professional	
development	practices	and	information	
on	processes	to	better	inform	teacher	
professional	development.	Second,	it	will	

enhance	our	capacity	to	understand	how	
teacher	professionalism	is	best	achieved	
through	high-quality	teachers,	positive	and	
empowering	professional	networks	and	
lively	learning	communities.	

Karen	Egge,	Alberta	Regional	Professional	
Development	Consortium’s	lead	on	the	
project,	notes	that	teacher	learning	is	
affected	by	many	variables;	a	key	challenge	
in	attempting	to	determine	the	relative	
impact	of	professional	development	
activity	on	improving	teacher	practice	is	
understanding	the	relationship	between	
the	availability	of	a	range	of	learning	
opportunities	and	teacher	engagement	
(efficacy)	in	teacher	learning	over	time.	

The	ambitious	study	will	draw	upon	
a	cross-section	of	Alberta	teachers	to	
(1) better	understand	how	and	why	the	
structure	of	the	professional	development	
activity	positively	influences	teacher	efficacy	
and	professional	practice,	and	develop	
means	of	determining	the	evidence	that	
the	professional	development	activity	
contributes	to	enhanced	teacher	practice;	
(2) demonstrate/develop	exemplary	
processes	that	reflect	the	relationship	
between	high	teacher	efficacy	and	the	
impact	on	student	learning;	(3) understand	
the	professional	development	processes	
that	are	most	likely	to	positively	
influence	teacher	ongoing	commitment	to	
professional	learning	based	on	contextual	
and	individual	learning	needs;	and	
(4) identify	a	range	of	supports	that	would	
provide	teachers	with	optimal	opportunities	
to	enhance	their	professional	practice.

A	steering	committee	of	education	
stakeholders,	cochaired	by	Michael	
Podlosky	of	the	ATA	and	Karen	Egge,	
executive	director	of	the	Northwest	
Learning	Consortium,	will	provide	overall	
leadership	and	guidance	on	the	project.
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Le perfectionnement 
professionnel se 
poursuit de bon train 
dans divers secteurs 
de l’Association.	Les	
services	en	français	
dans	le	domaine	des	
traductions	n’est	pas	
sans	défis	mais	Madame	
Bigeat	et	Madame	Toal	

y	travaillent	assidument.	Plusieurs	petits	
guides,	documents,	affiches,	slogans,	lettres,	
présentations	et	publicités	ont	été	révisés	
ou	traduits	et	la	monographie	Droits, 
responsabilités et obligations légales des 
enseignants	est	en	bonne	voie.

J’ai	le	plaisir	de	vous	transmettre	de	la	
part	de	Madame	Marie	Commance-Shulko,	
conseillère	pédagogique	des	écoles	
publiques	d’Edmonton	et	présidente	du	
MERFIP,	les	renseignements	suivants	:

Le français pour l’avenir

Edmonton	Public	Schools,	en	collaboration	
avec	le	Campus	Saint-Jean	de	l’Université	
de	l’Alberta,	est	heureux	d’organiser	cette	
année	le	French Youth Forum 2011.	

Nous	travaillons	avec	Le français pour 
l’avenir,	un	organisme	national	qui	
encourage	et	favorise	la	dualité	linguistique	
au	Canada.	Cet	organisme	qui	s’adresse	
aux	élèves	du	secondaire	insiste	sur	les	
avantages	sociaux	et	professionnels	de	
cette	dualité	et	les	aide	à	établir	des	liens	
linguistiques	et	culturels	(pour	plus	de	
renseignements,	veuillez	consulter	le		
site	Le français pour l’avenir	:		
http://www.frenchforthefuture.org/fr).

Ce	forum	a	pour	but	non	seulement	
de	motiver	les	élèves	anglophones	et	
francophones	à	poursuivre	l’apprentissage	
du	français,	mais	aussi	à	les	sensibiliser	
à	la	culture	française	présente	dans	
la	communauté.	Cette	année,	nous	
prévoyons	y	accueillir	plus	de	200	élèves	
du	secondaire	représentant	de	nombreux	
conseils	scolaires.

Le Forum se tiendra au Campus Saint-
Jean, le 29 avril 2011.	

Le forum de Calgary se tiendra le 19 
avril 2011.	Visitez	le	site	http://www.
frenchforthefuture.org/fr	pour	de	plus	
amples	informations.	

Le	MERFIP	(Metropolitan	Edmonton	
Regional	French	Immersion	Program)	
entame	sa	10e	année	de	collaboration	
avec	le	Conseil	français.	L’équipe	des	
représentants	des	conseils	scolaires	de	la	
région	métropolitaine	d’Edmonton	assiste	
aux	réunions	mensuelles	du	MERFIP.	

Ensemble,	nous	travaillons	toujours	
au	développement	de	la	littératie	de	la	
maternelle	à	la	12e	année.	Cette	année,	le	
comité	exécutif	du	MERFIP	prépare	un	
document	pour	les	enseignants	des	écoles	
d’immersion	de	la	maternelle	à	la	6e	année.	
Cet	ouvrage	leur	offrira	les	meilleures	
stratégies	de	lecture	pour	répondre	aux	
besoins	des	élèves	en	contexte	immersif.	
Il	se	présente	sous	la	forme	de	questions 
fréquemment posées avec réponses	et	sera	
disponible	vers	la	fin	de	l’année	scolaire.	

Veuillez	contacter	Marie	Commance-Shulko,	
marie.commance-shulko@epsb.ca,	pour	de	
plus	amples	renseignements.

Voici	d’autres	sites	qui	pourraient	vous	
intéresser	:	

➢	 Un	site	destiné	aux	enseignants	et	
aux	élèves	dans	le	but	de	faciliter	la	
recherche	de	ressources	en	ligne	:	
http://2Learn.ca

	 Sélectionnez	à	gauche	de	l’écran	Pour 
Apprendre	puis	vous	arriverez	à	la	page	
Bienvenue	pour	apprendre.ca	où	vous	
aurez	accès	à	de	nombreuses	références	
en	sélectionnant	Collection de références.

➢	 La	société	francophone	des	arts	visuels	
de	l’Alberta	:

	 www.savacava.com/plan.php

➢	 Un	site	du	gouvernement	de	l’Alberta	au	
service	des	Franco-Albertains	:

	 Bonjour.Alberta.ca

Nous sommes à l’écoute!


