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Considering a Partnership?
Gaylene Schreiber
Executive Staff Officer, 
Professional Development

Specialist councils are an integral part of the 
ATA, the body that serves as the legislated 
collective voice of the profession. The primary 
mandate of specialist councils is to support 
the PD needs of their members, but there 
may be times when a council is approached 
by an external organization to explore a 
partnership. Some caution is required here. It 
is essential that councils engage in the 
correct permissions protocol when engaging 
in communications with external 
organizations.

For formal communications with 
representatives from external organizations and any subsequent 
partnerships, councils must seek prior permission from the ATA’s 
Provincial Executive Council. Why is this? As subgroups, specialist 
councils cannot represent teachers on behalf of the ATA without 
permission, including establishing a partnership or communicating with 
external organizations. Item 21 of the ATA’s Code of Professional Conduct 
prohibits any member from representing the ATA without explicit 
permission to do so.

Additionally, the ATA is intent on coordinating its representative functions 
so as to ensure coherent representation based on the policy approved at 
the Annual Representative Assembly. It would be confusing for 
representatives from external organizations if they engaged with various 
subgroups of the ATA on a particular aspect and received varying 
feedback. The ATA, in its role of representing the interests of the 
profession, coordinates representatives carefully to ensure that clear 
policy alignment is the cornerstone of representation. This function of the 
ATA is central to its objects under the Teaching Profession Act.

The ATA is a highly respected authority on educational matters in Alberta 
and beyond. For this reason, ATA partnerships and endorsements carry 
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Specialist Council 
Preservice Carousels 2017
January 14 (Edmonton) and January 21 (Calgary)
Start organizing your council volunteers for a powerful council 
membership drive event!

Back by popular demand, carousels hosted at Concordia 
University of Edmonton and Calgary’s Mount Royal University 
will attract hundreds of preservice teachers. These preservice 
teachers will come to learn about your council, with a mind to 
becoming student members now and regular council members 
upon joining the profession.

START arranging for table volunteers.

PROVIDE attractive table materials.

ENGAGE with preservice students.

CONNECT with your council’s secretary or president for more 
information.

considerable cachet. Savvy external 
bodies may attempt to circumvent 
the usual protocol by approaching 
a specialist council for an 
endorsement of their perspectives 
and resources or for a so-called 
partnership that serves little 
purpose in support of council 
members. Less savvy external 
bodies may approach a council 
because they don’t understand the 
centralized functions of the ATA or 
erroneously believe the council to 
be a stand-alone entity. In either 
case, the ATA’s elected officials 
govern all partnerships established 
by the ATA and its subgroups, 
including specialist councils. 
Please direct inquiries about 
partnerships to your council’s ATA 

staff advisor, who will provide 
proper advice to the external body 
seeking connection with the ATA.

If your council wants to 
communicate with an external 
organization for any purpose—such 
as inviting a political figure to 
provide greetings at a conference, 
participating in an external 
organization’s initiatives or 
establishing a partnership for any 
purpose—please bring the matter to 
the attention of your ATA staff 
advisor, who will work with me to 
prepare an item for consideration 
and approval by an elected official. 
Please allot four weeks for obtaining 
permissions, as meeting cycles vary 
throughout the school year.
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Sched: A Free 
Conference 
Event App for 
PD Subgroups
Dan Grassick
Executive Staff Officer, 
Professional Development

The Professional Development 
program area has purchased an 
unlimited event licence for Sched 
for the 2016/17 school year. Sched 
is a web-based application that 
subgroups can use to create 
desktop and mobile apps for their 
upcoming conferences, conventions 
and other events.

Sched has a number of noteworthy 
features:

• Members can make their own 
personal schedules for 
conferences or other events, 
download and print the 
program in a variety of formats, 
and access speaker documents 

and social networks directly 
through the app. The program 
schedule and speaker 
documents can be accessed on 
any computer or mobile device.

• Presenters can create a profile 
that is visible to attendees, edit 
the titles and descriptions of 
their sessions, and upload files 
and presentations. There is no 
need for planning committee 
members to be directly involved 
in these routine updates and 
uploads, if they don’t want to 
be.

• Planning committee members 
can edit and hide sessions on 
the fly, send bulk e-mails to all 
attendees or select groups (such 
as speakers, or attendees who 
were interested in a session 
that was cancelled), and add a 
customizable button to every 
session, which will facilitate the 
collection of session-specific 
feedback and overall event 
evaluations. Additionally, Sched 
offers a simple checklist-based 
session registration feature, 
which includes an automated 
waiting list function.

Interested subgroups can explore 
the possibilities of the Sched app 
by checking out how Sched was 
used for the joint Mathematics 
Council and Science Council 
conference in 2015 (https://
geeksunitejointmathsciencec2015.
sched.org) and the 2016 Calgary 
City Teachers’ Convention (https://
cctc2016.sched.org).

If you would like to request a 
Sched event for your subgroup, 
please contact me at dan.grassick@
ata.ab.ca.
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Conference 
Corner
Gaylene Schreiber
Executive Staff Officer, 
Professional Development

Specialist council conference 
directors have a great many 
responsibilities when planning an 
annual conference. Key among 
those is coordinating and 
delegating tasks. Wise conference 
directors know that they can’t 
manage all the details and 
arrangements, so they make 
maximum use of volunteers. A 
powerful assistance force is also 
available at the ATA. Please consult 
ATA staff for help with the following 
matters.

Ensure that your council’s ATA 
staff advisor reviews and signs all 
major contracts, including those 
for the venue and the keynote 
speakers. Council executives and 
conference directors are not 
authorized to approve venue and 
keynote contracts on behalf of the 
ATA; staff advisors must sign the 
contracts to protect the ATA and 
individuals from liability. Contact 

your staff advisor in a timely 
fashion if you are considering 
high-sum fiscal obligations. Special 
permissions prior to commitment 
are needed in some instances, and 
that process requires extra time.

For assistance with conference 
budgeting prior to engaging in 
financial commitments, contact 
Didi Heer, ATA accountant. Your 
council executive must approve a 
conference budget and other major 
decisions regarding the conference. 
Didi is also of great assistance 
when traversing Canada Revenue 
Agency (CRA) terrain. Specifically, 
she can help you with the 
requirement that a 15 per cent 
withholding tax must be deducted 
from the Canadian dollar 
equivalent of the gross fee or 
honorarium (excluding travel 
expenses) for services rendered in 
Canada. The 15 per cent applies to 
both foreign individuals and foreign 
speakers bureaus. However, the 
speaker may apply for a tax waiver 
through the CRA by completing the 
Regulation 105 Waiver Application. 
A copy of this form is included for 
your reference. The waiver and 
completion instructions can also be 
downloaded at www.cra-arc.gc.
ca/E/pbg/tf/r105/.

Cory Hare, 
managing editor 
of the ATA News, 
can support your 
conference 
promotion efforts 
by placing free 
advertising in the 
ATA News, where 

space permits. Please take 
advantage of the free advertising 
allotted to each specialist council 
to promote your events.
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Cheryl O’Brien, 
an administrative 
officer in 
Professional 
Development, is 
your source for 
assistance with 
registration form 
processes. 

Conference directors must check 
the membership status of each 
registered delegate, and the ATA 
has guidelines about conference 
costs in relation to membership 
status. Please ensure that your 
registration form aligns with the 
mandated per-member-category 
conference fee and attendance 
privileges by consulting with Cheryl 
prior to opening registration.

Maggie Shane is your privacy 
expert. She can help you stay 
within privacy legislation around 
issues such as protecting members’ 
personal information, posting 
photo and video disclosure signs at 
your events, and archiving 
essential conference documents 
after the event.

Sharon Vogrinetz 
can be contacted 
with any 
questions related 
to Canada’s 
anti-spam 
legislation 
(CASL). You are 

encouraged to promote your 
council events to your members, 
but federal legislation enacted in 
2014 has made it necessary for the 
ATA to implement controls. Please 
conduct “push” electronic 
promotion of your events only 
through your council’s trained 
CASL officer.

Gaylene 
Schreiber can 
provide advice, 
guidance and 
direction on any 
matter and lead 
you to the 
sections in the 
specialist council 

handbooks that address the above 
matters.

To reach ATA staff, call  
780-447-9400 (in Edmonton) or 
1-800-232-7208 (toll free in 
Alberta). Your specialist council 
support team is here to advise, 
help and support your conference 
success. Please contact us early in 
your conference planning, and 
remember to consult your 2016/17 
Handbook for Conference Directors 
of Specialist Councils, available 
electronically upon request.
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Walking 
Together 
Project
Julie McDougall, Consultant

The Truth and Reconciliation 
Commission (TRC) of Canada was 
established in 2008 to provide a 
national forum for former students 
of the residential school system to 

share their stories. The TRC’s work 
across Canada resulted in 94 calls 
to action to the various levels of 
government, various institutions 
(including education) and the 
Canadian people. In response to 
the calls to action pertaining to 
education, the ATA, Alberta 
Education, the National Centre for 
Truth and Reconciliation, and 
other stakeholders signed a joint 
commitment to action. The Walking 
Together: Education for 
Reconciliation Project is the ATA’s 
fulfillment of that commitment.

The goal of this three-year project 
is to support all Alberta teachers in 
developing and applying 
foundational knowledge of First 
Nations, Métis and Inuit (FNMI) in 
their classrooms. The design and 
development of Walking Together 
are being led by six FNMI 
education consultants from across 
Alberta, all of whom are 
experienced classroom teachers 
with strong knowledge and 
expertise in Indigenous education. 
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The consultants will lead the way 
toward ensuring that all teachers 
are ready to meet the foundational 
knowledge of FNMI, as outlined in 
Alberta Education’s new draft 
Teaching Quality Standard and 
School Leadership Quality 
Standard. All teachers and 
administrators will be expected to 
understand the historical, social, 
economic and political implications 
of treaties, agreements with Métis 
and the legacy of residential schools.

The three main goals of the project 
are as follows:

• To lead the development and 
implementation of 
comprehensive and targeted 
resources to build 
understandings and shift the 
practice of teachers and school 
leaders regarding the FNMI 
competency identified in the 
professional practice standards

• To develop professional learning 
resources in print and digital 
formats to support the delivery 
of professional learning 
experiences in English and 
French

• To provide professional learning 
through workshops, school-
based PD days, webinars, 
teachers’ conventions, “educate 
the educator” sessions and 
participatory experiences

The project will result in PD 
programs for all teachers, in all 
grades and all subject areas. 
Because the scars of treaty history 
and residential schools have an 
impact on all students and 
families, it is imperative that every 
teacher develop this foundational 
knowledge. The education system 
is an important conduit to 
reconciliation.
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Message to 
Treasurers
Didi Heer
Accountant, Subgroup Services

I hope that the new school year has 
brought you much joy, excitement 
and boundless hope for the future 
(the kids).

As I like to say at Summer 
Conference every year, I’m so 
predictable that you can set your 
snooze button at my finance 
session. So, like last year, I will 
begin this opus by sharing with 
you the highlights of my summer.

Summer is always exciting as I live 
vicariously through teachers’ 
adventures. Treasurers often send 
me e-mails about their councils 
while on their summer holidays, 
although I suspect they just enjoy 
telling me that summer in the 
Hamptons is truly marvellous. 
Just kidding. I don’t know any 
teachers who summer in the 
Hamptons. A few, though, have 
sent some delightful missives 
about driving in Ireland and 
imbibing white beer in Belgium 
(but not at the same time). They 
shall remain nameless. Summer is 
also a good time to catch up with 
treasurers when they visit me at 
Barnett House to work through 

some issues they have 
encountered. If you find it hard to 
connect with me during the school 
year, when you have to do your 
paying job, summer is an ideal 
time to work through treasurer 
conundrums, projects, and 
orientation sessions for new 
treasurers (or reorientation for the 
pros and true believers).

Then there is Summer Conference, 
which can be fun (sometimes) and 
occasionally terrifying (for 
amateurs like me)—but always 
interesting. On that note, I thought 
I would share some of the 
highlights from Summer 
Conference.

This year, Summer Conference saw 
a strong contingent of two from the 
ATA’s Finance staff. Chief financial 
officer Janice Sledz and I were both 
on hand to share what is trending 
in the world of specialist council 
finances. We briefly discussed the 
increased funding of specialist 
councils through annual grant 
provision by the ATA, including the 
impact on each council’s budget 
and the management of the 
surplus. As part of the discussion, 
we shared observations from the 
last year-end review, as well as 
financial planning tips for the year 
ahead. We hope to give you the 
same enthralling, head-spinning 
revelations at the training seminar 
for specialist council presidents, 
editors, webmasters and treasurers 
on November 25, which I hope all 
the treasurers can attend. We also 
covered back-to-basics stuff in 
financial governance, 
accountability and reporting, which 
we rolled out at last year’s 
treasurers’ session.

Due to a last-minute change to the 
program schedule at Summer 
Conference, we experienced, for the 
first time, the ATA version of speed 
dating for the conference budgeting 
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session. We talked at warp speed to 
cover budgeting tips in about 20 
minutes. Still, we managed to 
convey to conference directors 
where they can find us should they 
need any help with budgeting, 
accounting and reporting for their 
conferences.

The ATA’s Finance staff are 
currently preoccupied with year-
end work for all subgroups and the 
Association. When this is out of the 
way, we hope to rededicate our 
efforts to improving our services to 
all of you. We truly appreciate your 
patience and understanding. 
(Teachers are like that.)

I never get tired of saying this—
thank you for all that you do!
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Guidelines for 
Working with 
First Nations 
Elders
Patrick Loyer
Executive Staff Officer, 
Professional Development

Specialist councils are often 
forward-thinking when it comes to 
educational terrain. With the 
commencement of the ATA’s 
Walking Together project, some 
councils may be considering 
approaching an elder to assist with 
ceremonies at council events. 
Special Edition interviewed Patrick 
Loyer, ATA executive staff officer, 
Member Services, and descendant 
of the Cree Nation, for words of 
wisdom about the correct protocol 
to follow when making such a 
request.

What should council 
executives consider when 
planning the participation of 
an elder at a council event?

Councils should be aware that 
there are various ways in which 
elders can participate at a council 
event. They could be invited to offer 

blessings, to engage in consultation 
or to lead a ceremony. The 
important things to consider are 
appropriateness, practicality and 
precedent. For example, significant 
traditional ceremonies, such as a 
pipe ceremony or a sunrise 
ceremony, should be planned only 
for momentous events or a 
particular theme (such as the May 
2016 conference at which the ATA 
launched the Walking Together 
project). It may be impractical or 
inappropriate to plan a significant 
ceremony for a regular council 
event, such as a conference. It may 
be more appropriate for an elder to 
say a prayer or bring blessings to 
open this type of regular event. 
They may even include a song. This 
leads to a consideration of 
precedent. Could an invitation set 
an expectation for future similar 
events? How will the council decide 
when to include these ceremonies, 
and what might it imply to First 
Nation communities if you do not 
invite an elder consistently? The 
inclusion of a ceremony at a 
council event should be considered 
mindfully and with goodwill, 
respect and a thoughtfulness about 
relationship in the foreground.

What are important 
considerations when inviting 
an elder to participate?

While there is no one rule to fit all 
occasions, there are some standard 
protocols with which one should 
take care. When making an 
invitation to an elder, the invitation 
itself is best made in person, not by 
e-mail or telephone. Use these 
modes of communication only to 
set up a meeting for the purpose of 
making an invitation or request. 
The request should be very specific: 
ensure that you include the exact 
time and the specific time frame 
you have allotted for the 
participation. Remember that if 
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your invitation includes reflection 
on historical events, such as in the 
blanket exercise, there may be an 
emotional impact on the elder. 
Offer the script in advance, or 
other specific information about 
what topics will be covered, so that 
the elder can be prepared.

When making an invitation or a 
request, ensure that you have 
learned the protocol about offering 
tobacco. Tobacco is one of the four 
sacred medicine plants, so 
obtaining good-quality organic 
tobacco or pouch tobacco and 
preparing the tobacco properly is 
an important step. This could also 
involve tying pouch or loose 
tobacco in a cloth pouch or tobacco 
tie while putting positive thoughts 
and prayers into the offering. When 
making a request, offer the tobacco 
by holding it in your left hand in 
front of you and state your specific 
request. If the elder accepts your 
request, he or she will accept the 
tobacco. The acceptance of the 
tobacco offering is similar to a 
contract in that it signifies an 
acceptance and a commitment by 
the elder to agree to the request. 
This also shows that the person 
making the offering is making a 
commitment to respect the process. 
If all else fails and you are unable 
to meet with the elder to make the 
tobacco offering before the event, 
then it is appropriate to present 
the elder with the tobacco right at 
the beginning of the event.

How should organizers 
prepare for an elder’s 
participation at an event?

Ensure that you ask the elder if 
there is anything he or she needs, 
and if there are any protocols or 
parameters within which you can 
assist. For example, some 
ceremonies require women to wear 
long skirts or to exclude themselves 
at certain times of their cycle. As 

the organizer, you will need to both 
attend to the comfort of your 
guests and honour the process you 
have committed to. It is appropriate 
to offer an honorarium or a gift to 
an elder for sharing his or her 
wisdom or for participating in the 
event. Gifts of gratitude can also be 
provided. A high-quality Pendleton 
blanket is a well-received gift and 
may be given in place of or in 
addition to an honorarium. These 
should be presented on the same 
day, after the elder’s participation. 
It is also appropriate to take into 
consideration any travel, 
subsistence or lodging costs related 
to attendance for the elder and for 
his or her attendant or ceremonial 
assistant. This can be done within 
the honoraria or via 
reimbursement. You should also 
arrange for someone to greet the 
elder upon arrival and to act as an 
escort. Short biographies may be 
requested of the elder in advance 
for introductory purposes.

How will I know if someone 
has enough status within their 
community to serve as an 
elder? Are there other 
considerations?

It is important that you determine 
if the elder you intend to ask to 
participate in your event is 
recognized by the community as an 
elder. Gender and age are not 
factors, nor are they criteria in 
determining who is a recognized 
elder. Some elders may be female. 
Other elders may be comparatively 
young in age but very well versed 
in ceremony and cultural protocols 
and, as such, the community 
considers them to be elders. The 
best way to know is simply to ask 
around in the community. There 
will be someone to talk to who can 
point out and name available 
elders. If you do not know who to 
ask, a good way to start is to 
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contact the Walking Together 
consultant in your area or to give 
me a call (780-447-9400 in 
Edmonton or 1-800-232-7208 toll 
free in Alberta). I may be able to 
point you in the right direction. 
Also, know that a residential school 
survivor is different from an elder 
and may not be considered to be 
an elder by the community. Some 
people may be both, but there is a 
difference. On a final note, be wary 
of those who describe themselves 
as elders without confirmation of 
that from the community.

Is it important to approach an 
elder from the treaty area 
where the event is occurring?

Yes, it is always best to find an 
elder who is from the treaty area 
where you are hosting and who is 
also from a First Nation within that 
treaty area. It would not be a good 
idea to ask an elder to participate 
at your event if he or she is from 
another treaty area. That said, 
there are elders who live in but are 
not originally from the traditional 
territory of the treaty area you are 
hosting in and are, instead, from a 
First Nation of another treaty area. 
As long as the elder lives in the 

community and is recognized by 
the community, this should not be 
an issue.

Any last words of advice, Pat?

Yes, the Professional Development 
program area of the ATA is 
developing a resource kit that will 
include contact information for 
elders and other traditional 
knowledge keepers and cultural 
consultants. PD staff may be able 
to guide you in acquiring and 
preparing your tobacco offering. 
Our Walking Together consultants 
are a good source of information 
and can advise you on protocol. 
ATA specialist council staff advisors 
can contact me at patrick.loyer@
ata.ab.ca for information and 
support. Above all, be sensitive to 
the fact that you are working with 
cultural protocol you may not 
understand. Elders are to be 
treated with great respect. They are 
the PhDs of the Aboriginal 
community. Your council executive 
members who connect with elders 
are serving as ambassadors for the 
teaching profession as a whole. It is 
important to engage in a 
relationship with elders with 
deference and in a spirit of learning.

Submissions for this newsletter 
should be sent to 

gaylene.schreiber@ata.ab.ca.
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