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Advanced Collective Bargaining Course
James Gerun, Director

This course continues the development of bargaining 
skills necessary for the conduct of negotiations on 
behalf of teachers. Participants will have an opportunity 
to further develop the skills introduced in the 
Introduction to Collective Bargaining Course and to 
add additional skills to their tool kit. The program will 
explore a more refined model of negotiation theory, 
analysis of data, preparation of collective agreement 
language and costing procedures. The course will 
provide an opportunity to practise the skills acquired 
during the week in a bargaining simulation. Advanced 
Collective Bargaining Course participants are expected 
to take an active leadership role in the simulation. 
Attendance in this course will earn core credits required 
for a Teacher Welfare Education Program Level 2 
certificate. A laptop or mobile device that supports 
Microsoft Excel will be helpful for the costing activity 
and simulation. 

Eligibility: Bargaining unit members who, in previous 
years, have attended the Introduction to Collective 
Bargaining Course or already have experience at the 
negotiating table

Bargaining Advisory Committee Seminar
Sean Brown, Director

This seminar will provide updates and information for 
members of the Bargaining Advisory Committee (BAC) 
on central table negotiations. The seminar is not meant 
to duplicate or provide additional training that would 
normally be found in the Introduction to Collective 
Bargaining Course or the Advanced Collective 
Bargaining Course. Depending on the live issues at the 
bargaining table, guest speakers (Field Law, etc) may be 
utilized to provide some background on a given topic. 

Local Association Programs

BAC members will also be polled in the late spring for 
possible topics for inclusion in the seminar. It is 
important to note that the seminar is not meant to run 
for the entirety of Summer Conference, and the work 
will focus on 1–2 days of programming. If circumstances 
around central bargaining are such that more time is 
needed, communication will be provided as soon as 
possible to ensure that accommodations and resources 
are available. There is also capacity to hold follow-up 
meetings throughout the year, beyond the two 
Collective Bargaining Conferences, when required.

Eligibility: Teacher welfare committee chairs (if 
unavailable, the negotiating sub committee chair)

Introduction to Collective Bargaining Course
Myra Rybotycki, Director

This course is designed for delegates who are interested 
in issues and activities to advance the economic and 
social welfare of teachers. An overview will be provided 
of big-picture topics such as working conditions and 
duty of fair representation. The program will also 
explore the dynamic world of collective bargaining, 
including an introduction to negotiation theory and a 
review of basic negotiation practices. Collective 
agreement provisions will be studied, and delegates will 
participate in an introductory bargaining simulation. 
Delegates will have a better understanding of the role 
teacher welfare committees play in the bargaining 
process and in enforcing collective agreements. 
Attendance in this course will earn core credits required 
for a Teacher Welfare Education Program Level 1 
certificate. A laptop or mobile device that supports 
Microsoft Excel will be helpful for bargaining 
simulation.

Eligibility: Members who have little or no previous 
experience with local economic policy committees

PROGRAM DESCRIPTIONS AND ELIGIBILITY
Local associations may send representatives to attend the following programs. Representatives must (1) be an 
Association member, (2) obtain sponsorship from their local and (3) meet eligibility requirements. Contact your local 
for eligibility requirements. Course and seminar entitlements vary by local.



3

Local Political Engagement Officers’ Seminar
Elissa Corsi, Director

This seminar, which is held every other year, offers local 
political engagement officers leadership development to 
enhance the effectiveness of their local’s political 
engagement efforts. Participants will examine the 
current political landscape opportunities for teachers 
through political engagement and political advocacy.

Eligibility: Local political engagement officers

Local Presidents’ Seminar
Keith Hadden, Director

This seminar is for local presidents and provides 
opportunities for local presidents to examine current 
Association issues, share information about local 
initiatives and meet with Provincial Executive Council.

Eligibility: Local president or designee

Local Program Course
Tanya Thiessen, Director

This course will focus on the roles and responsibilities 
of local office holders and school representatives. 
Emphasis will be placed on the skills needed to be an 
effective leader within a local association and the skills 
necessary to maintain professional responsibilities 
while handling member concerns and acting as a 
teacher representative.

Eligibility: School representatives and those new to 
the local executive

Professional Development Course
Monique Gravel and Mark Swanson, Directors

This course is designed to assist PD chairs and PD 
committee members to meet the current professional 
development needs of their local members. Delegates 
will gain an understanding of their roles and 
responsibilities, and have the opportunity to explore 
such topics as (1) current issues, (2) skill development, 
(3) local initiatives and challenges, (4) succession 
planning and (5) PD supports and services. Participants 
will also have opportunities to network with other PD 
leaders and select sessions from various choices during 
the week to enhance their own leadership. 

Eligibility:  PD chairs and PD committee members

Women in K–12 Educational Leadership 
Seminar
Lisa Everitt, Director

This course, which is held every other year, is designed 
to enhance the leadership skills of participants who are 
involved in their local Women in Leadership (WIL) 
committees. This seminar will draw from the research 
and organizational exemplars to examine mechanisms 
that local WIL committees can utilize to grow networks 
of support for women teachers and school leaders. The 
seminar will also create opportunities for local WIL 
committee members to connect with each other to 
share their strategies for supporting the leadership 
potential of women in the profession to ensure that 
Association and school divisions better reflect the 
gender composition of the teaching force in Alberta. 

Eligibility: Members of local WIL committees and 
provincial WIL field members

REIMBURSEMENT FOR LOCAL ASSOCIATION DELEGATES
Each local association delegate who attends a local association program should submit a claim to their local for the 
Summer Conference Allowance.

Each local has its own procedure for the Summer Conference Allowance. Allowance to delegates will be made by each 
local in accordance with local financial policy. Delegates are strongly encouraged to contact their local treasurer 
regarding the delegate allowance policy prior to attending Summer Conference.


