
Raising Concerns as 
the Teacher-Parent 

Intercollegial relationship issues 
often begin when teachers, who 
are also parents, have concerns 
about the teaching of their 
children’s teachers and believe 
that they are acting as parents, 
hence not subject to the Code of 
Professional Conduct. 

All parents, including teachers, 
have a right to raise concerns 
about the competency or conduct 
of teachers or principals. For 
teachers, that right must be 
exercised responsibly, respecting 
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the Code of Professional Conduct. 
The code for ethical professional 
practice protects and nurtures the 
collegial relationships that give 
strength to the Alberta education 
system and is in force for all 
teachers at all times. The code 
does not force the parents/
teachers into positions of 
nonaction when they have a 
concern but does ensure that 
principals and teachers are 
protected from unfair discussions 
that are intended to undermine 
them. 

One of the most problematic 
issues for administrators is when 
teachers bring them complaints 
about other teachers with a 
request to withhold their names. 
Passing on information to a 
principal “on the QT” lacks 
integrity and violates both the 
Code of Professional Conduct and 
FOIP. If such a request is made or 
if the information will be of any 
use, the complainant’s name must 
be provided to the person 
complained about except when 
an exception is made by the FOIP 
Act. As a result, in almost all 
cases, teachers bringing 
complaints should be denied 
anonymity by administrators and 
once the cat is out of the bag, 
teachers may face an 
investigation of their own conduct.

What does the code require? 
Items 13 and 14 of the code 
require that the teachers/parents 
inform the teachers of their 

concern or criticism. If the matter 
is not resolved, communicate that 
the concern or criticism will be 
brought to the proper official, if 
that is the intention. The code 
requires that any written report 
regarding the professional 
practice of a teacher or principal 
be given to the teacher prior to 
submitting it to the proper 
authority. Also, the code requires 
that concerns be shared in 
confidence with the proper 
authority and not a wider 
audience. In other words, 
teachers should never discuss the 
criticism with others, such as 
teachers, staff members, students 
or parents.

As with all contentious situations, 
it takes integrity and courage to 
have difficult conversations.  
Issues of conflict become 
intractable when individuals do 
not exercise integrity and 
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Note that items 13 and 14 do not pertain to 
reporting to the 
Association and if a 
teacher has knowledge of unprofessional conduct of another teacher, the Teaching Profession Act requires them to report the matter forthwith to the executive secretary of The Alberta Teachers’ 



Understanding 

Conflict Workshop 

for Schools

The Understanding Conflict 
Workshop, based on the 
Alberta Teachers’ 
Association’s (ATA) Healthy 
Interactions Program, is 
being made available to 
schools. Healthy 
Interactions is an interest-
based process for handling 
conflict concerns. The 
concepts taught in this two-
day workshop are based on 
the Healthy Interactions 
approach and focuses on 
individual skill building. The 
workshop requires two full 
days but does not have to 
be booked on consecutive 
days. Many schools book 
day one in one month and 
day two the following 
month. 

If you have questions about 
this workshop or wish to 
book Understanding 
Conflict for your school, 
please contact Joyce 
Sherwin, in Edmonton, at 
1-800-232-7208 or Cynthia 
Malner-Charest, in Calgary, 
at 1-800-332-1280.

courage. Teachers who are 
skilled in terms of interest-based 
conflict resolution techniques, 
such as those taught in the 
Healthy Interactions Program, 
have more success resolving 
issues of conflict and are able to 
shrink problems rather than 
complicate matters.

Teachers and 
Graduation Parties 

Spring is the time of year when 
Member Services receives many 
telephone inquiries regarding 
teacher involvement in planning 
graduation events and parties. 
Mostly, the calls are from 
teachers who are also parents 
and have a child graduating.

Teachers, even those who are 
parents of students graduating, 
should restrict their involvement 
in graduation ceremonies to the 
school-based activities. This 
would include the presentation 
ceremonies (whether they take 
place in the school or not) and a 
school-sponsored dance or other 
celebration activity that is 
adequately chaperoned, school 
sanctioned and protected by 
district insurance policies.

In planning school-sponsored 
activities, teachers should not 
become involved in planning for 
Safe Grad parties, bush parties 
with organized safe drivers, 
home parties or any other 
activity that may expose them to 
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legal, financial and professional 
liability if something goes wrong. 
Involvement of school staff in 
planning, even allowing the 
planning to take place on school 
property, may expose the staff 
member, the principal and the 
district to a lawsuit in the event of 
an incident. It is best to say no to 
involvement at a very early stage. 
Even if the likelihood of problems 
appears low and efforts are 
made to minimize the risk, there 
are too many variables (ie, party 
crashers, weather, limited access 
to health services, and so on), 

and the resulting consequences 
are too high.

Even if teachers believe that they 
are acting as parents, other 
parents may still look upon them 
as teachers who will maintain a 
professional standard throughout.  
Teachers are expected to 
maintain a high level of conduct, 
especially in any situation that 
involves the safety of children. 
For example, teachers must not 
become involved in any activity 
that could involve the illegal 
consumption of alcohol.

IMPORTANT DATES

AUGUST 20−21

Understanding Conflict
2-day Workshop

Edmonton

AUGUST 20−23

Healthy Interactions 
Facilitator Training in 

Edmonton

Note Regarding Graduation Advice

Substitute teachers who have taught for one day (or even a 

partial day) since September 1 are active members of the 

Alberta Teachers’ Association for the school year and, therefore 

should recognize the implications of this advice.
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