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BY EILEEN HORNG
AND SUSANNA LOEB

Schools that imp

Schoal leaders matter for school suceess.
Numerous studies spanning the past three
decades link high-quality leadership with pos-
itive school outcomes. Recognition of the im-
portance of school leadership has led to in-
creased attention to recruiting and preparing
school leaders. Many new principal prepara-
tion and development programs emphasize the
role of principals as “instructionsl leaders.”
‘This emphasis on instructional leadership was
driven in large part by the effective schools

student achievement
are more likely to
have principals who

ofthe 1970s and 1980sand has since

been renewed because of increasing demands

thatschool leaders be held accountable for stu-

dent performance (Hallinger 2005). However,
foile boeend ; L L

with curriculum and instruction issues, un-
afraid to work directly with teachers, and of-
ten present in classrooms.

‘Out of this literature has arisen a prototype
of ideal instructional leaders — outstanding
teachers, inspired to use their exceptional
teaching skills o impact student learning.
Leaders could mentor their teaching staff by
ohserving practice, providing pointed feed-
back, and modeling instruction when neces-
sary. Although this is an appealing portrait of
the ideal, this model is sctually poorly snited
to the reality of many of today’s schools. That
reality includes large high schools serving

-

some 3,000 studentswith courses ranging from
A A1l £l i
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The other type of academic journals you can access through our library are Open Access Journals. These
are journals that are peer reviewed but that are not part of our databases as they are available online for
free. We have created a collection of these journals for you on the library’s web resources page. You do
not have to be logged-in to our website to access these journals.
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