Template 3.6

A Professional Growth Plan Developed with a
Community of Learners
Part A: Professional Growth Plan
1. My Personal Vision of Teaching and Learning 

Who am I as a teacher? Use this section to list (or describe in narrative form) your own philosophy of effective teaching and learning. Refer to the Teaching Quality Standard and use these questions to guide your thinking:

· As a teacher, what is my relationship to my students and to the curriculum?

· What does teaching look like in my classroom?

· How do students learn, and how do they own their own learning?

· What distinguishes me as a unique educator?

· To whom am I accountable as a teacher, and why?

	


2. My Professional Development Needs 

Where am I going as a teacher/learner? Briefly outline your learning goal(s) and the ways (strategies) in which you might accomplish it (them):
	


3. My Community of Learners

Identify three to five colleagues who share your goal(s). These colleagues will become part of your Community of Learners focus group. Meet with your group to explain your goal(s) and how you plan to accomplish it (them). Brainstorm additional ways of accomplishing your goal(s). You group may also help you refine your goal(s). 

Describe the ideas that the group considered:
	


Select one goal that you will focus on within your Community of Learners Team:
	


The reason that I chose this goal is that it (check as many as apply):
· Represents new challenges and learning
· Inspires me to reflect on the teaching and learning process

· Is doable and useful
· Aligns with a standard in the Teaching Quality Standard (available at http://www.education.gove.ab.ca/EducationGuide/pol-plan/polregs/adobe/421.pdf)
Identify the Knowledge, Skill or Attribute in the Teaching Quality Standard. that align with this goal:
	


Describe the outcome(s) you expect to achieve this year. If the goal relates to action research, state the essential question to be answered:
	


Explain how accomplishing this goal will positively affect students:

	


4. Professional Development Model (Strategies)
How will you support your learning during the next year? Here are some sample learning opportunities (check as many as apply):
	Individually-guided
· Personal study

· Web-based learning

· Anecdotal records

· Reflective journals

· Individual action research

· Log entries

· Other

Development/Improvement Process
· Project-based

· School visits

· Assessment instruments (surveys, questionnaires)

· Authentic teacher made materials (designing quality work for students)

· Other


	Instruction/Workshops
· Technology skill training

· Workshops

· Conference

· Other

Observation/Assessment
· Peer coaching (peer-to-peer)

· Cognitive coaching (peer-admin)

· Videotaped lessons

· Team teaching 

· Other

Inquiry
· Group action research

· Data collection and analysis

· Study group

· Other




Describe your plan (including resources needed and timelines) to support your learning.

	


5. Documentation of Achieving your Goal(s):
Identify documentation that you intend to use to demonstrate your professional growth.

· Artifact and reflections that give evidence 

· Self-assessment that provides insight into professional growth

· Sharing with colleagues

· Certificate of completion

· Other (please describe)

6. Community of Learners’ Team
In a collaborative effort, the following teachers have designed a learning plan that is appropriate and represents new challenges for ______________________________:
​​​________________________________ (Signature)

​​​________________________________ (Signature)

​​​________________________________ (Signature)
​​​________________________________ (Signature)

​​​________________________________ (Signature)
Teacher: _______________________________​​​(Signature)

Date: ​​​_________________

Please submit to the principal by ___________________________(date).

Administration: _________________________(Signature)

Reviewed on: ____________
Part B: Teacher Professional Growth Plan Report
Summarize your progress in reaching your goal. In doing so, answer such questions as these:
· What worked well in achieving your goal?

· How will this affect your teaching?

· In what ways was this personally meaningful?

· What would you have done differently in achieving your goal and why?

· What recommendations would you make to others on the basis of your findings?
· Based on what you learned, what future studies might you do to help your students learn?

	


Include any relevant documentation (see above for types of documentation).

Professional Learning Team

In a collaborative effort, the following teachers have reviewed this Teacher Professional Growth Plan Report:
​​​________________________________ (Signature)

​​​________________________________ (Signature)

​​​________________________________ (Signature)
​​​________________________________ (Signature)

​​​________________________________ (Signature)

Teacher: _______________________________(Signature) 

Date: __________________
Please submit to the principal by _________________________(date):.
Administration: _________________________(Signature) 

Reviewed on: __________
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